
A review of 2025



Overview
It’s been another tough year for the games industry as we continue to move 
through a period of as some would say ‘adjustment’, but our network has 
helped those at the lowest of times as well as those at the top of their game(s). 
And in spite of it all, there have been many green shoots, deals being made at 
GR events, new developments beyond games and more creative approaches 
that I have been very pleased to see across The North and UK.

We really wanted to pull out all the stops to support game developers and 
studios this year and in particular with that forecast of ‘Survive til’ 2025’ 
continuing to overshadow much of the year. 

It has been busy, and we have succeeded in pushing the agenda forward, 
supporting initiatives that bring tangible support to games companies, sharing 
knowledge and learning and supporting younger people to better understand 
and get into the industry. Game Republic was named in the Government 
Industrial Strategy and we ensured games was included as a key sector in The 
Great North One Creative North initiative. We have contributed to national 
policy, lobbied and joined campaigns. We have made significant steps in 
setting up pan-Northern positive interventions for 2026 too so watch this space. 

Our slogan for next year is a more positive ‘new tricks for 2026’ where we 
believe we will continue to see industry adapt, learn and create. We will be 
focusing on new opportunities, novel approaches, new entrants and new 
initiatives that can help move us forward to becoming the more sustainable, 
creative and successful games industry that I believe we all aspire to be. 

We hope you can join us to be part of that work and this network that has been 
supporting the games industry for over 20 years. We continue with our simple 
mission of more business for our members so that the whole ecosystem can 
work together to build ever more exciting, joyful and magical experiences whilst 
maintaining the kindness and collaborative nature of our sector and The North.

Jamie Sefton, MD of Game Republic



A year in numbers
• 374 businesses supported with game feedback, introductions, matching, 

investment insights and showcase opportunities

• 93% success rate on the Game Republic skills bootcamp

• 1824 businesses attendees at GR business events

• 65000 consumers attendees for trade show partner events MCM Comic Con, 
MegaCon Live and GR WX Games Weekend 

• Over £2000 raised for charity

• Millions of views gained in media coverage on BBC News, BBC Look North 8 stories, 
BBC 5 Live, BBC Radio Leeds, Tees, Sheffield, York, Yorkshire Post, Northern Echo, 
Business Insider, Games Industry.biz, MCV Develop, Pocketgamer, Team Debug, Pixel 
Addict, mobile gamer and many more.

• 1940 meetings organized for GR members to secure deals / contracts

• 800 hours on advocacy and support of the UK videogames industry

• 13 Game Republic Awards

• Estimated £20m of deals made through GR work



Game Republic’s work 
in 2025
➢ Business support
➢ Games feedback for game devs
➢ Advocacy and policy work
➢ Online communities
➢ Online learning and webinars 
➢ Bootcamp follow-up
➢ Work for educational partners
➢ International work and trade missions
➢ Partnership work
➢ Media
➢ Events
➢ Awards
➢ Charity support

Time on specific areas of work 

Business support Games feedback

Advocacy Online communities

Online learning and webinars Bootcamps

Educational work International work and trade missions

Partnership work Events

Awards Charity support

Media



Members, Partners 
and Sponsors
New members joined from across The North and the 
UK with indie studios, start-ups, educational 
institutions, affiliates joining the network 

Red Kite Games, Barclays Games and Creative and 
Xsolla were our Official Partners supporting the Game 
Republic events programme

Sponsors continued to support flagship events and in 
particular the new flagship games industry conference 
in The North: Game Republic New Horizons



Game Republic 
Business Support  
• 800 hours directly benefiting 230 studios, 20 educational partners and 15 

service organisations including introductions to publishers and platform-
holders, game reviews, guidance and contacts for funding and support

• Games signed at our events – Dunk Dunk, Dicealot, Good Boy & more TBA!

• Troubleshooting for businesses

• Introductions to other games businesses in GR

• Matchmaking - helping studios with layoffs to find other opportunities with 
studios for their teams

• Introductions to experts in PR, accountancy, law, marketing, tech and more

• Showcase opportunities at 7 events for game developers (business and public)

• 1 Trade Mission to the US for GDC

• 2 x international meet-ups in Europe at Reboot and Gamescom

• Discord chats for free online monthly

• Promotional support online and in media for GR members

• GR meet-ups at other events – eg Develop: Brighton Publisher Breakfast with 
Wizards of the Coast, meeting with Valve and Xsolla at Gamescom 



Testimonials
• Gained positive coverage in the media for our 

games companies and regions

• Gained positive feedback on our events 
via surveys

• Gained positive feedback about our events 
and work on social media

• Gained positive feedback on our work 
in video form 

• Gained recognition from regional mayors for our 
work with game developers and supporting the 
games industry



Advocacy
Secured media coverage in games trade media, regional 
media and national news raising the profile of the games 
industry

Joined panel with Chris Bryant MP and led discussions at 
Creative Growth Summit 

Gained a Northern representative on the UK Video Games 
Council

Set up Regional Advisory Board to feed into UK Video 
Games Council

Established games as a key part of the Creative sector 
plans in The North and as part of the One Creative North 
initiative with many positive interventions proposed for 
2026

Contributed to the UK Skills network

Gained insights for specialists on impacts of budget and 
shared learnings



Industry Bootcamps

Concluded our final bootcamps with NextGen Skills 
Academy with a 93% success rate on positive outcomes 
including employment, business creation and freelance 
work

Supported training providers in their own training provision 
through content, support for funding and identifying 
speakers and employer



Educational Work
Established the Game Republic Student Club to provide exclusive and direct 
benefits to students

Hosted the annual GR Student Showcase with 14 Universities and colleges 
participating and over 250 students

Spoke and supported the educational track at Develop: Brighton

Established a new annual GR Careers Conference to support students in all 
years for our educational partners with over 250 attendees

Provided a research track ‘Lightning Talks’ for academic researchers at our GR 
Careers Conference to showcase their work

Presented the Inspiring Course Leader and Best Game-Related Research 
Awards at the GR Awards event in front of 500+ developers

Curated workshops and talks for young people about the games industry with 
5,500 attendees for the GR-produced WX Games Weekend

Produced a proposal for skills interventions in The North for One Creative North 
as part of The Great North initiative

Contributed to the UK Skills Summit on the Games Skills Strategy Development 
with Ukie and BFI



Online learning

Provided webinars for our GR members

Valve – Steam updates
Publishing and investment
Pitching games

For students studying with our educational partners

Games Ecosystem
Early careers
Recruitment Tips
Portfolios
Starting up a game studio

For Great Northern Games Discord members

Provided online chats on Contracting, teamwork, networking, 
mindset, production, mental health, tax relief, pitching, working 
with publishers, marketing



International work
• Set up 26 meetings for studios as part of the GDC annual 

DBT trade mission for 80 studios to the USA

• Partnered with a tour and event for German studios to meet 
Northern games companies

• Brought speakers and guests from Europe, USA, Japan to 
Game Republic New Horizons

• Held a meeting with Valve at Gamescom Germany

• Held a meeting with Xsolla at Reboot with GR members

• Lobbied for funding support for travel to international and 
national trade events with combined authorities

• Worked with DBT and recruited over 20 Northern companies 
to join the GDC trade mission for 2026 

• Raised awareness of funding mechanisms in different 
Northern regions to support international trade



Working with partners
Secured 84 showcase opportunities for our developers at events 
including MCM Comic Con, WX Games Weekend & MegaCon Live

Worked with Department for Business and Trade on the 
GDC trade mission

Provided discounts and added benefits for GR partner events 
including PG Connects, Devcom, Develop, Liv Game Summit, MCM 
Comic Con, Climb 2025

Invited members of newly formed Scottish Game Developers 
Association to join GaMaYo in November

Secured fast track places for GR members for the EGX Investment 
Summit in London

Worked with Wakefield Council to produce WX Games Weekend

Worked with University of Salford on Creative Tech event 
‘spotlighting games in The North’

Joined panel in Liverpool for Creative Industries at Bloom



• Supported inaugural Liverpool Game Summit with GR 
fireside chat

• Gained support from Tees Valley Combined Authority to 
host new UK flagship games industry conference

• Worked with The Great North on developing games as a key 
component in the One Creative North initiative

• Worked with BFI and Ukie to gather data, campaign for tax 
reliefs and support the industrial strategy

• Supported Scottish Game Developers Association (SGDA) 
event in Dundee as part of DICE 

• Supported Ukie with Supercharge session

• Contributed to UK Skills Strategy

• Established Regional Video Game Council Advisory Board 
with networks across the UK to lobby for interventions for 
regions to UK Video Game Council

Working with partners



27 Events 

• Trends and Opportunities, Jan in York

• Panelist at Creative Growth Summit, Jan in Newcastle

• GR dinner at the Yorkshire Games Festival, Feb in Bradford

• German companies partner event, Feb in Salford

• WX Games weekend, March in Wakefield

• Panelist at Bloom, March in Liverpool

• Unreal special with Epic, April in Sheffield

• Xsolla meet-up at Reboot, April in Croatia

• GaMaYo, May in Leeds

• GR Student Showcase, June in Sheffield



27 Events 

• Careers Conference, June in Sheffield

• Liverpool Game Summit Fireside Chat, June in Liverpool

• GR Summer Arcade Party, July in Leeds

• GR Panel and mixer at Climb, July in Leeds

• Panelist on Edu Track Develop, July in Brighton

• Develop: Brighton Publisher Breakfast, July in Brighton

• GR Zone at MegaCon Live, July in Manchester

• GR Meet-up at Gamescom, August in Germany

• Game Dev Essentials, September in Newcastle/Gateshead



• GR New Horizons VIP Reception, Oct in Middlesbrough

• GR New Horizons Conference, Expo and After Party, Oct 
in Middlesbrough

• EGX Investment Summit, Oct in London

• GaMaYo and the GR Awards, Nov in Wakefield

• GR panel at Creative Tech Industry Day, Nov in Salford

• GR and Ukie Supercharge Social, Nov in Newcastle

• GR Zone at MCM Comic Con at the NEC, Nov in 
Birmingham

• Christmas Party, Movie and Legendary Quiz, December 
in Leeds

27 Events



Presented 13 Game 
Republic Awards
Best Small Studio sponsored by Yogscast Games 
Winner - Dink

Best Mid-Sized Studio sponsored by Other Things 
Winner - Tanglewood Games

Best Large Studio sponsored by Eaton Smith 
Solicitors 
Winner - d3t

Studio Hero Award sponsored by Plus Accounting 
Winner - Natasha Vincent EA Playdemic

Inclusivity Award Winner
Winner - Safe In Our World

Inspiring Course Leader sponsored by Double Eleven 
Winner - Rob Charlish Wakefield College



Presented 13 Game 
Republic Awards
Innovative Use of Technology Award sponsored by HP, 
AMD with Escape Technology 
Winner - Reflex Arc

Community Manager Award 
Winner - Pedro Silva Double Eleven

Martyn Brown Rising Star Award 
Winner - Sarah York, Panda Cat Games

Best Game-Related Research 
Winner - Francesca Foffano, IGGI

Game Legend Award sponsored by Red Kite Games – 
Winner - Darren Falcus

Lifetime Achievement Award sponsored by Red Kite 
Games 
Winner - Ian Stewart

Best Game Made in The North sponsored by Xsolla 
Winner - Empyreal by Silent Games



Supported 3 charities
We raised over £2000 and awareness of 
charities

Safe in our World – providing space at 
events for quiet rooms and Lo-Fi areas, 
facilitating raffles and supported 
attendance and shared activities

SpecialEffect – ran raffles and photo 
opportunities to raise funds and shared 
activities

GamesAid – sponsored a GR bowling team 
to raise funds



Thank you
We started 2025 with a creative boost prescription for our members, and 
we hope it helped them. 

Game Republic would not have been able to achieve any of this without 
our members (companies, affiliates and educational institutions), 
supporting agencies and associations including BAFTA and BFI, event 
partners and networks, Government departments including DBT, DFE, 
Mayoral authorities, local authorities, our speakers and panelists, 
sponsors and partners who with us have all worked together to support 
the games industry.

Thanks to our Official Partners - Red Kite Games, Barclays Games and 
Creative, and Xsolla 

Thanks to sponsor support in 2026 - Double Eleven, Behaviour, KudosQA, 
Eaton Smith Solicitors, Plus Accounting, HP, AMD, Lenovo, Copilot+PC, 
Autodesk, Revolution, Escape Technology, Distinctive Games, Pitstop 
Productions, Sumo Digital, Tees Valley Labs, Game Studio Training, 
Atomhawk, Other Things,  GameMaker, Parker Consulting, Mastered, Next 
Gen Skills Academy, Supercell, VOBJ Management, Tees Valley Combined 
Authority, Panda Cat Games, Game Academy, PQube, Johnston 
Carmichael Accountants and Yogscast Games  

Special thanks to our media and event partners – GamesIndustry. Biz, The 
Game Business, MCV Develop, Pocket Gamer, Develop, MCM EGX, 
MegaCon Live, Mobile Gamer, ReedPop and Devcom
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